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On June 12, 2020, Governor Andrew Cuomo signed into law Executive Order 203. The order
required local government in the State to adopt a policing reform plan by April 1, 2021.
The purpose of the New York State Police Reform and Reinvention
Collaborative is to foster trust, fairness and legitimacy within communities
throughout our State and to address any racial bias and disproportionate
policing of communities of color. The United States Department of Justice has
emphasized the need for “trust between citizens and their peace officers so that
all components of a community are treating one another fairly and justly and
are invested in maintaining public safety in an atmosphere of mutual respect.”1
We are extremely proud of our Police Department and have performed a
comprehensive review of current police force deployment, strategies,
policies, procedures and practices. We are submitting this plan outlining the initiatives we
are taking to improve our operations. We have conferred with community members,
stakeholders, nonprofits, faith-based groups, the district attorney, the public defender, elected
officials, and worked with the Dutchess County Police Reform and Modernization
Collaborative.
The Town of Hyde Park and Town of Hyde Park Police Department assembled a Police
Modernization Committee. The committee consisted of members of the Town of Hyde Park
Town Board, Chief of Police and Lieutenant of the Hyde Park Police Department, Dutchess
County Public Defender, Dutchess County District Attorney, Hyde Park Chamber of
Commerce, Faith Leader, Hyde Park Rotary Club, Hyde Park Central School District,
Community Activist from the John Flowers Community. The Committee received input from
members of the multicultural club at the Franklin Delano Roosevelt High School. A public
comment session was held via zoom on January 19, 2021. The Committee sponsored a Hyde
Park Police Reform Survey which was sent out via social media and posted on the Town of
Hyde Park’s website. Throughout this process, we have sought to promote community
engagement, foster and build trust, fairness and legitimacy and to address any racial bias and
disproportionate policing in the Town of Hyde Park Police Department.
This plan includes a comprehensive review of current police force deployments, strategies,
policies, procedures, and practices for the purposes of addressing the particular needs of the
communities being served. We will outline the plan that was formulated from the
collaborative efforts of the Hyde Park Police Modernization Committee, the results of the
public survey and the Dutchess County Police Reform & Modernization Collaborative,
including a chart outlining the timeframe for all the recommended changes. This was a plan
developed from the collaborative effort and input from the community that the Police
Department serves.
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MISSION STATEMENT:
We, the members of the Town of Hyde Park Police Department, are committed to
providing ethical, quality and responsive service to the community with pride and
professionalism. We are committed to improving the quality of life for those we
serve by delivering the highest standard of police services. We envision a future
where law-abiding citizens feel safe and take pride and comfort in the quality of
life in our community; a future where disorder and criminal activity continues to be
vigorously and intelligently pursued. We envision our department as a superior
service-oriented organization that incorporates innovative strategies, contemporary
technologies, proven community policing philosophies, positive leadership, and
efficient and effective use of resources into all organizational decisions.
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Town of Hyde Park Police Overview:
The Town of Hyde Park Police Department provides full-time police coverage to
the residents of the Town of Hyde Park. Hyde Park’s police officers are part of our
community. Many of the officers are our neighbors; their children are in
classrooms beside your own. Their families work in local businesses. They coach
teams, volunteer as firefighters and so much more. As of the 2018 United States
Census Bureau, the Town had a total population of 20,847
Incident data can be used to get a general picture of the types of incidents that
occur in Hyde Park and their general frequency relative to one another, but they are
not of sufficient quality to enable detailed analyses, even across years. This is
because the data were never used by the State, Police Dept, or public, so they were
not rigorously managed for consistency. Problems with the data include the
variations in classifications by Police Assistants. With so many categories,
different Police Assistants likely classified the same call types into different
categories. For example, one Dispatcher might classify a call as “Check for a
Possible Intoxicated Driver” while another classified it as “Check for an Erratic
Vehicle.” This subjective variation likely occurred between calls by the same
Dispatcher as well. Incidents were not consistently reclassified when the initial
information received by the Dispatcher at the time of each call turned out to be
different from the actual incident Officers found at the scene.
In 2019 the Town of Hyde Park Police Department handled 11,704 Incidents,
made 280 arrests, handled 179 cases, made 2,049 traffic stops, wrote 1,145 tickets
and handled 412 traffic accidents. Police Officers responded to roughly 9,000
incidents in 2019, and that roughly 7,000 of these were likely to involve direct
interactions with community members. Unfortunately, the data is not rigorous
enough to answer more detailed questions.
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The above pie chart shows the statistics for the Town of Hyde Park Police
Department for 2019

DWI Arrests 26

Larcenies 172

Alarms 500

Medical Emergency 440

Bulgaries 31

Noise Complaints 167

Disturbances 153

OP Violations 93

Domestic Disputes 205

Robberies 4

Emotionally Disturbed Persons 182

Security Checks 1433

Harassment 173

Suspicious Activity/Persons 579

Juvenile Complaints 67 (Arrests 13)

Welfare Checks 509
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As of the 2018 United States Census Bureau, the Town had a total population of
20,847. The demographics data available are as follows: There were 7,519 housing
units with an average 2.51 persons per household. The racial makeup of the town
was 84.5% White, 5.9% Black or African American; Hispanic or Latino of any
race comprised 8.5% of the population. The median income for a household in the
town was $74,900, and the percentage of persons in poverty 11.1%.
Law enforcement in the town is primarily provided by the Town of Hyde Park
Police Department. Hyde Park Police are primarily supplemented by the New York
State Police Troop K and the Dutchess County Sheriff's Department. The staff
consists of 16 full-time Police Officers, 11 part-time Police Officers, 4 full-time
Police Assistants (Dispatchers) and 7 part-time Police Assistants (Dispatchers).
The demographic make-up of the Police Officers is 88.88% white, 3.7% black,
7.41% Hispanic, 92.59 % male, and 7.41% female.

The above graph compares the Demographic of the Town of Hyde Park and the
Town of Hyde Park Police Department.4
https://www.census.gov/quickfacts/hydeparktowndutchesscountynewyork
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The above graph indicates the population of municipalities with police departments
in Dutchess County (2018 Census).

The above graph indicates the number of full-time police officers of municipalities
with police departments in Dutchess County.
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The above graph indicates the number of calls of comparable jurisdictions in
Dutchess County.
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Recommendations from Survey, and
Stakeholders:
The Town of Hyde Park participated in a collaborative with Dutchess County and
other partnering police agencies within Dutchess County. The Collaborative
process was focused on engaging the public and seeking their input. The Dutchess
County Commission on Human Rights hosted seven public forums on Zoom. Six
of the meetings gave preference to speakers from a different set of municipalities
and one Spanish language forum was held, ensuring that voices throughout
Dutchess County were heard. The session geared towards Hyde Park Residents
was on conducted on September 23, 2020.
The Town of Hyde Park held a specific Police Reform public comment session via
Zoom on January 19, 2021. The Town of Hyde Park then launched a Hyde Park
Police Reform Survey through Survey Monkey on January 15 2021 and it
concluded on January 31, 2021. Those results helped form this police reform plan.
In summary, the public input indicated concerns, or requested changes in the
following areas: Improving Communication, Increasing Accountability and
Transparency, creating sound Policies, Building Trust and Legitimacy.
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Policy Manual:
In July of 2020, Chief Benson met with the Police Department Police Liaison
Kenneth Schneider and Town Supervisor Aileen Rohr to discuss the status of the
policies of the Town of Hyde Park Police Department. The decision was made that
the policies of the Police Department were outdated and or not in compliance with
the current standards. Chief Benson researched outside assistance with several
different vendors to help develop comprehensive policies. It was imperative that
the policies of the Hyde Park Police department were in compliance with Federal,
State, Local Laws, and the New York State Police Training Council, and the New
York State Law Enforcement Accreditation Program. In an effort to provide
transparency, the Town entered into a contract with Lexipol to assist with rewriting
the policies for the Police Department. Lexipol is a nationally recognized
company that provides policies and procedures to over 106 Police Departments in
New York State. They are currently the vendor that is assisting the Dutchess
County Sheriff’s Office, City and Town of Poughkeepsie, Rhinebeck, Pine Plains,
and Village of Fishkill in Dutchess County. Once these policies are completed
many of them will be readily available on the Town of Hyde Park’s website. The
key policies have been completed first, including but not limited to the Use of
Force, Hate Crimes, Standards of Conduct, Biased Based Policing, Personnel
Complaints and Hiring Practices.
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Use of Force: Policy 300
The Hyde Park Police Department has a policy in place on the reasonable
Use of Force, including outlining methods, techniques, and circumstances,
and providing a definition of pertinent terms. The department’s most recent
updates to the use-of-force policy reflect recent changes in State/Federal
Law regarding carotid control hold. The policy includes the Duty to Intercede and
Report (300.2.1) if anyone employed by the Police Department witnesses any
officer, regardless of rank, using excessive force. When circumstances reasonably
permit, the policy is to use Alternative Tactics-De-Escalation (300.3.4) that are
non-violent to decrease the intensity of a situation. The policy Mandates Reporting
the Use of any Force (300.6) by notifying a supervisor and completing the NYS
Use of Force Reporting Form.
Every use of force incident is reviewed by a Use of Force Committee. The
Committee is set up by the Chief of Police, the Lieutenant, Sergeant, Detective and
a Patrol Officer. If there is no misconduct or excessive force deemed to be used in
sentinel and near miss events, they are then more thoroughly reviewed. Sentinel
review consists of non-punitive peer review of critical incidents that resulted in or
came close to undesirable outcomes.
The Town of Hyde Park Police Department had 10 uses of force incidents in 2019.
In one incident, where a Taser was deployed, there also was physical force used.
The 2020 statistics will be released once they are finalized. The next page shows a
graph of the number of incidents as well as the types of calls they were used on.
Annual reports of uses of force will be listed and put on the Town of Hyde Park’s
Website.
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The above graph shows the Use of Force Statistics for 2019.

The above graph shows the incidents where use of force was used in 2019.
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Hate Crimes: 317
The purpose of this policy is to provide members of this department with
guidelines for identifying and investigating incidents and crimes that may be
motivated by hatred or other bias as defined by New York State Penal Law
§485.05 and pursuant to New York State Executive Law §840(6)(a).

Standards of Conduct: 318
This policy establishes standards of conduct that are consistent with the values and
mission of the Hyde Park Police Department and are expected of all department
members. The standards contained in this policy are not intended to be an
exhaustive list of requirements and prohibitions, but they do identify many of the
important matters concerning conduct and provide additional guidance on conduct
that may be disseminated by this department or a member’s supervisors.

Department Use of Social Media 320
The Hyde Park Police Department will use social media as a method of effectively
informing the public about department services, issues, investigations, recruitment
and other relevant events. Department members shall ensure that the use or access
of social media is done in a manner that protects the constitutional rights of all
people.
Periodic checks will be done of employees of the Town of Hyde Park to ensure
compliance with this policy.

Off Duty Law Enforcement Actions 338
This policy is intended to provide guidelines for officers of the Hyde Park Police
Department with respect to taking law enforcement action while off-duty. It is the
policy of the Hyde Park Police Department that officers generally should not
initiate law enforcement action while off-duty. Officers are not expected to place
themselves in unreasonable peril and should first consider reporting and
monitoring the activity.
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Biased-Based Policing: 401
An inappropriate reliance on actual or perceived characteristics such as race,
ethnicity, national origin, religion, sex, sexual orientation, gender identity or
expression, economic status, age, cultural group, disability, or affiliation with any
non-criminal group (protected characteristics) as the basis for providing differing
law enforcement service or enforcement.

Personnel Complaints: 1010
The Hyde Park Police Department takes seriously all complaints regarding the
service provided by the Department and the conduct of its members. The
Department will accept and address all complaints of misconduct in accordance
with this policy and applicable federal, state and local law and municipal and
county rules and the requirements of any collective bargaining agreements.
It is also the policy of this department to ensure that the community can report
misconduct without concern for reprisal or retaliation.
The Civilian Complaint Form will be readily available to anyone who wishes to
make a complaint. They will be available at Hyde Park Town Hall, Hyde Park
Justice Court, Hyde Park Police Department and on the Town of Hyde Park’s
Website. The civilian complaints that were received historically were not tracked.
Through research, there were no personnel complaints received that rose to the
level of intervention of the Chief of Police from 2018 through 2020. A Civilian
Complaint Index has been created to track complaints received by the community.
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Recruiting and Selection: 1000
In accordance with applicable federal, state, and local law, the Hyde Park Police
Department provides equal opportunities for applicants and employees regardless
of actual or perceived race, ethnicity, national origin, religion, sex, sexual
orientation, gender identity or expression, age, disability, pregnancy, genetic
information, veteran status, marital status, and any other classification or status
protected by law. The Department does not show partiality or grant any special
status to any applicant, employee, or group of employees unless otherwise required
by law. The Department will recruit and hire only those individuals who
demonstrate a commitment to service and who possess the traits and characteristics
that reflect personal integrity and high ethical standards.
The Town and its Police Department has in the past and continues when possible
to recruit and hire a diverse workforce that is representative of community
demographics. Currently when there is an opening in the Police Department, we
exhaust the resident preferred list from certified candidates from Dutchess County
Human Resources.
The current testing requirements were requiring applicants to have a minimum of
60 college credits to register and take the Civil Service entry Exam for Police
Officers. The Police Department has led efforts to compel the Dutchess County
Department of Human Resources to alter requirements of candidates applying for
and taking the countywide police entrance exam. These changes now require a
candidate to possess a high school diploma or equivalency but not 60 college
credits initially. A candidate who successfully completes the Police Academy will
graduate with 30 college credits through Dutchess Community College and the
SUNY system. Upon completion, the recruit will have five years to complete an
additional 30 college credits.
The Hyde Park Police Department is represented at career fairs at Dutchess County
Boces, Franklin Delano Roosevelt High School, The Culinary Institute of America,
and Marist College. When the next exam is posted for the recruitment of
candidates for the Police Officer Exam, the members of the Hyde Park Police
Department plan to host question and answer sessions at apartment complexes and
other community forums to help in recruiting from within our community.
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The hiring process for police Officers is an extensive process. The candidate must
pass all phases of an investigation. The first phase is passing the civil service
exam, passing a physical fitness exam and then a medical exam. After completing
all of these exams, they must go through an extensive background check in the
second phase.
Review and verification of all personal documents provided (social security
card / birth certificate, divorce decree, military discharge paperwork)
Employment history.
Verification of all professional licenses held by the applicant.
Education history.
Military history.
Prior contacts with law enforcement.
Arrest history.
Credibility.
All social media history to identify and evidence of bias.
Law Enforcement Officers currently employed by another agency will have
their personnel records at the Police Agency they are leaving personally
examined.
Credit Check
Polygraph Examination
Psychological Exam
The candidate must pass both phases of an investigation, and then be appointed by
the Town Board.
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Training:
Crisis Intervention Training (CIT)
The Department’s CIT program was first implemented in 2015 with funding
received from Dutchess County. Steve Miccio, Chief Executive Officer of
PEOPLE USA, is the program’s director and was involved heavily with
Dutchess County Government and a local provider of community and the
criminal justice council in developing, planning and implementing the
opening of the first Crisis Stabilization Center in New York. Officers receive 40
hours of advanced training in the following areas: Officer Wellness; Juvenile &
Transition Age; Substance Abuse and Co-Occurring Disorders; Communications I
& II; Veterans Issues; Anxiety Disorders; Indications of Emotional Distress;
Community Resources; Consumer & Family Panel; Legal Issues; Excited
Delirium; Dementia; Hearing Voices; Suicide Assessment & Intervention;
Psychotic Disorders; Personality & Mood Disorders; Mental Illness — Myths and
Realities; Mental Illness and Recovery.
The main goals of the CIT Program:
1. To help persons with mental health disorders and/or addictions access
medical treatment rather than place them in the criminal justice system
due to illness related behaviors.
2. If warranted, reduce the number of jail/emergency room intake through
the usage of the Stabilization Center.
3. Improve officer and community safety.
Currently 15 of the 16 full-time Police Officers and 5 of the 11 part-time Police
Officers are certified in Crisis Intervention. The Town is committed to have 100%
of the force trained and certified by the end of 2022.
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De-Escalation Training
The Town of Hyde Park Police Department was trained by Andrew O’Grady
LCSW-R and Lisa Connolly Psy. D, LMHC from Mental Health America of
Dutchess County (MHA). MHA taught Evidence-based and reliable tools based on
research to de-escalate situations on October 19, 2020.
A partnership has been formed between the members of MHA and the Hyde Park
Police Department. When the Police Officers are dealing with a person in crisis,
Dispatchers are calling MHA to ascertain if the person is a patient with MHA. If
they are a patient, a case manager will be notified immediately and any assistance
they can provide will be shared to come up with a solution that can be obtained
without the use of violence. MHA has a Mental Health America Mobile Crisis
Team that responds to calls in the community for emergent issues.

Procedural Justice
In 2020, the Police Department completed Procedural Justice training,
which focuses on how police interact with the public. It relies on the
understanding that treating people with dignity and respect, and giving
citizens a voice during encounters, promotes community trust.
The program is built on four principles:
• Voice (listen)
• Neutrality (be fair)
• Respectful treatment (be respectful)
• Trustworthiness (fair and transparent process)
All sworn members of the Hyde Park Police Department received eight
hours of Procedural Justice Training, which occurred through an agreement
coordinated through the Dutchess County Police Reform and Modernization
committee. The Hyde Park Police Department has one certified instructor in
Procedural Justice and Implicit Bias. The Police department is committed to
conduct a refresher yearly as part of its in-service training schedule.
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Implicit Bias Training
Beginning this year, Hyde Park Police Department will start to receive training
from Police Officers throughout Dutchess County on Implicit Bias in order to
further countywide compliance with the Governor’s Executive Order 203.
Implicit Bias Training, addresses the automatic association people
now make between groups of people and stereotypes about those groups.
Implicit Bias focuses on the thoughts or feelings about people that we are
unaware of that can influence our own and other’s actions. Understanding
how an Implicit Bias can affect our behavior and perception is the initial
hurdle in reversing such bias. The department’s policy manual also includes robust
language addressing bias policing.

Autism Awareness
All members were trained by Anderson Center Consulting (ACC) which provided
training and consultation services to Emergency Service Responders (Firefighters,
Emergency Medical Technicians, Law Enforcement Officers).
The training provides emergency service responders with information and
strategies to aid them in assisting individuals with Autism Spectrum Disorders
(ASD) and related developmental disabilities.
Anderson Center Consulting will provide another training in 2021.
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Body Worn Cameras:
The Hyde Park Police Department has investigated the purchase of body cameras
to increase public trust and law enforcement transparency. This technology will
assist in both law enforcement and offender accountability. The body camera video
evidence will be securely stored and made available for public inspection. The
Town of Hyde Park found WatchGuard Video is on NYS Bid and is negotiating a
5-year commitment to provide Body Worn Cameras for the members of the Hyde
Park Police Department.

Civilian Review Board
The Town of Hyde Park will look to increase accountability and public
transparency by exploring the implementation of a Civilian Review Board. The
Town of Hyde Park in conjunction with the Hyde Park Police Chief, will look to
create a structure, set responsibilities and duties, and create necessary processes for
this new Civilian Review Board. There are several different models of these review
boards currently in existence. many of these models are for large municipalities
and urban settings. We need to find a model that will work for our community and
police department. The Town of Hyde Park will explore all these factors in making
a determination if we can find a Civilian Review Board initiative that will work
with our mission of providing transparency and accountability to the members of
our police department.
We will work with Dutchess County to make sure our Civilian Review Board
would meet similar standards as other police departments in Dutchess County as
part of our collaborative effort for police reform and innovation.
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Community Based Outreach:
Community engagement is imperative to forming trust between Officers
and the Citizens in the neighborhoods they police. By working together, the
Police and the community can reduce the fear and incidence of crime and improve
the quality of life in neighborhoods. The Community and Police work as partners
to identify and prioritize problems and share the responsibility for the development
and implementation of proactive problem-solving strategies. The strategies used
prove success because they mobilize the efforts and resources of the Police and the
Community.

Coffee with a Cop
The Hyde Park Police Department uses a simple plan to break through the barriers
that have been built over the years over a cup of coffee. The key to Coffee with a
Cop’s growing success is that it opens the door for interactions outside of the crisis
situations that typically bring Law Enforcement Officers and Community Members
together. This is a great way to break down the barriers of a patrol car window and
open lines of communication with the community. The Hyde Park Police has
hosted several of these events at local businesses and has had great success. When
it is safe for the Officers and the community again to be close to each other, more
of these events will continue.

School Resource Officer Program (SRO)
The Town of Hyde Park Police Department has maintained an SRO program for
over 30 years. This program is highly successful and beloved by the communities,
students, teachers, and families. The Town of Hyde Park Police have two highly
trained and respected police officers working in the Hyde Park Central School
District. One officer is assigned to the Franklin Delano Roosevelt High School and
one officer is assigned to Haviland Middle School. These officers are not at the
school as security officers, they are there as a resource. SRO programs have been
known to create a safer school environment and bridge the communication and
trust gap between youth and law enforcement, establishing a channel of
communication that can make all the difference in school and later in life for
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youth. Young children experiencing more positive interactions with police officers
can create better trusting relationships as the children progress toward adulthood.
They work with the school administrators, guidance counselors, social workers,
and psychologists to assist the needs of the children. The Town of Hyde Park and
the Hyde Park Central School District have a memorandum of understanding or
agreement between the Police Department and the School District so as to clearly
establish the roles and responsibilities of the SRO’s.

Child Passenger Safety Seat Program (CPS)
The CPS program is coordinated through the Dutchess County STOP DWI
Program and involves numerous Police and Fire Departments. These events are
held through out the year in different parts of the County. These events are free and
the goal is to have a vehicle and its passengers leave safer than they arrived. When
there are no events scheduled, the Hyde Park Police Department’s 3 certified
technicians will make appointments with members of the community to preform
inspections at the Police Department.

Active Shooter for Civilians
The Hyde Park Police Department has held several events and trainings in the
Advanced Law Enforcement Rapid Response Training (ALERRT), Civilian
Response to Active Shooter program. This is another free program offered at least
annually in our community. Trained officers go into the community and give a
presentation on how to help recognize and prevent active shooter situations in the
community.

BEAT Patrols
Composed of CIT-trained officers and an MHA Intensive Case Manager, this unit
actively seeks to identify those in need of services and connect them with the care
and resources they are in need of to improve their quality of life. Courtesy
transports are provided to the Stabilization Center, shelters, food pantries,
emergency room and other referrals when and where possible.
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Domestic Abuse Response Team Project (DART)
The Town of Hyde Park Police Department received a grant from Dutchess County
to provide a part-time Domestic Violence Advocate to the Hyde Park Police
Department. The DART advocate is provided by Family Services to the Hyde Park
Police Department free of charge. The Advocate provides assistance to victims of
domestic violence. The Domestic Abuse Response Team Project (DART) works to
enhance the criminal justice response to domestic violence to increase the
accountability of offenders as well as increase safety of victims through
coordination of services. DART is an interdisciplinary approach consisting of the
Special Victims Bureau of the Dutchess County District Attorney’s Office, DART
Advocates at CVSS, Police Officers from each of the DART Police Departments,
DART Probation Officers from the Dutchess County Office of Probation and
Community Corrections, and the Project Coordinator for the Universal Response to
Domestic Violence.

Medication Drop Boxes
A Medication Collection Box is located in the vestibule of the Hyde Park Police
Department. Residents can bring unused medication and safely dispose of the
medication so it doesn’t hurt the environment or be misused by someone not
prescribed the medication. All medication is disposed of in an environmentally
safe manor under the supervision of two law enforcement members

Juvenile Fire Setter Intervention Response Education
Program (J-Fire)
The J-FIRE program provides a comprehensive, non-punitive, multidisciplinary
approach to address the problem of juvenile fire setting by early identification,
assessment, education, and intervention in an effort to protect lives and property.
The Hyde Park Police Department participates in this countywide program and
provides intervention specialists who work with the multi-disciplinary team
consisting of representatives from, law enforcement, juvenile justice system, fire
service and mental health providers.
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Shop with a Cop
A program which allows members of the Hyde Park Police Department to interact
with potential vulnerable youth within our community. The Hyde Park Police
Department works with a local radio station and other Police Departments in
Dutchess County. The program pairs youth in the community with law
enforcement officials to spend time shopping together with funds that were
donated from the community.

Hope Not Handcuffs (Hudson Valley Chapter)
Hope Not Handcuffs is an initiative started by Michigan based Families Against
Narcotics (FAN), aimed at bringing law enforcement and community organizations
together in an effort to find viable treatment options for individuals seeking help to
reduce dependency with heroin, prescription drugs, and alcohol. A person
struggling with any drug addiction can come to any of the participating police
agencies and ask for help. They will be greeted with support, compassion, and
respect.
The Hyde park Police Department is working with Families Against Narcotics to
start providing this program in the near future.

Community Presentations
The Police Department will continue to build relationships with those in the
community it serves. One way of achieving this is by hosting or attending
various community events. These events are hosted, presented and funded
in conjunction with the Police Department and the Police Benevolent Association.
Such events have included: Hyde Park Community Day; Trunk or Treat; providing
meals for the needy at Thanksgiving; Adopt-a-Family Holiday Toy Drive Adopt-aFamily Holiday Toy Drive.
The Hyde Park Police Department give many presentations to local communitybased groups. They work with the Boys and Girl Scouts of America. The Police
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Department worked with Girl Scout’s to conduct a Stop the Bleed training for the
community. Chief Benson has gone to the Rotary Club, Chamber of Commerce
and Senior Citizen groups gave presentations to help promote health and safety.
Officers have been guest readers for the Elementary School’s.

Officer Wellness:
Law enforcement is inherently a physically and emotionally dangerous
career. Studies show that people working in law enforcement are at an elevated
risk of physical and mental health issues when compared to the general
population. They see heartbreaking situations first hand, such as families killed in
car crashes, victims of child pornography and sexual abuse, domestic violence,
suicides, and more. It is important that we consider the wellbeing of our police
officers just as we consider the wellbeing of our community members who interact
with them.
Currently the Hyde Park Police Department utilizes the Employee Assistance
Programs (EAP) to provide law enforcement personnel with confidential support in
many areas of their personal and professional lives.
On a case-by-case basis, Officers may also participate in critical incident stress
debriefings conducted by the New York State Police with other emergency
responders after particularly disturbing or difficult calls. Supervisors continually
look for signs of Officers experiencing stress.
Chief Robert J Benson has attended two workshops sponsored by Valor of Blue on
the importance of Officer Wellness. The Town of Hyde Park is exploring
additional trainings for supervisors to help identify and treat Officers in distress.
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Problem Oriented Policing:
The Hyde Park Police Departments Detective is part of the Dutchess County
Intelligence Group (FIG) whose role is to collect, evaluate and compile
information and intelligence in support of the Hyde Park Police Departments
operations. The FIG is made up of representatives from all the Police Departments
in Dutchess County, the Federal Bureau of Investigations (FBI), Dutchess County
District Attorney’s Office, Probation, Parole, Alcohol Tobacco & Firearms (ATF),
Hudson Valley Crime Analysis Center (HVCAC), and High Intensity Drug Traffic
Areas (HIDTA). Our Detective works with the FIG to analyze and go over trends
of crime in each municipality. This collaboration will then determine the best
practice to solve specific crimes. The FIG often works collaboratively to solve
crimes occurring in each municipality.

Hot Spot Policing
The Hyde Park Police Department utilizes Hot Spot Policing when the need
warrants. These Hot Spots are identified by the FIG and appropriate resources are
utilized in the Hot Spots where and when specific crimes are being committed.
This occurs in cases involving Burglaries, Criminal Mischief and Vehicle Breakins to name a few. Hot spot policing covers a range of police responses that all
share in common a focus of resources on the locations where crime is highly
concentrated. There is not one way to implement hot spot policing. In addition to
location, crime and public disorder tend to concentrate at certain times of the day
or week. When appropriate, the department will endeavor to alert the community
regarding crime patterns so as to engage community members to collaborate with
the department in its crime-prevention efforts.

Scanning, Analysis, Response, and Assessment Model
(SARA)
The SARA model is used in law enforcement as a problem-solving policing
technique. The SARA analytical process is a beneficial tool but is not the only way
to approach problem solving. The SARA model has four stages which include
Scanning, Analysis, Response, and Assessment.
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1. Scanning — Identifying, prioritizing and selecting problems that need
addressing using both data from police and other sources as well as
community and citizen input.
2. Analysis — Once the problem is identified, the next step is Analysis.
This stage of the process involves identifying and analyzing relevant
data to learn more about the problem, including potentially narrowing
its scope and figuring out possible explanations as to why it is occurring.
This information is essential for selecting the most effective and
appropriate response to the problem, which occurs in the next step.
The department utilizes the Crime Analysis through the FIG for performing
this function.
3. Response — Police and their partners select one or more responses
or interventions based on the results from the analysis conducted in
the previous step. A response plan is outlined that includes the
nature of each response, the specific objectives these responses are
intended to achieve and the responsibilities of the various partners
involved in implementing the response. Once the response is
selected, it is implemented by the police and their partners.
4. Assessment — The Assessment step involves evaluating whether
the responses were implemented in a manner consistent with the
response plan and whether the responses achieved their intended
effects. Thus, the Assessment phase includes both process
evaluation and impact evaluation components. Often the most ignored part
of the SARA model, this requires assessing and evaluating the impact of a
particular response and being willing to try something different if the
response was not effective.
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Accreditation:
The New York State Division of Criminal Justice Services (NYSDCJS) Office of
Public Safety oversees the New York State Law Enforcement Agency
Accreditation Program, which was established as a voluntary program that would
provide Law Enforcement agencies with a mechanism to evaluate and
improve the overall effectiveness of their agency and the performance of their
staff... it is formal recognition that an agency’s policies and practices meet or
exceed the standards established by the Law Enforcement Accreditation Council in
the areas of Administration (51 standards), Training (12 standards), and Operations
(47 standards). Included in the 110 standards are 20 Critical Standards which
include Rules of Conduct, Disciplinary System, Use of Force, Internal Affairs, and
In-Service Training. 2
The program encompasses four principal goals:
1. To increase the effectiveness and efficiency of law enforcement agencies
utilizing existing personnel, equipment, and facilities to the extent possible;
2. To promote increased cooperation and coordination among law enforcement
agencies and other agencies that provide criminal justice services;
3. To ensure the appropriate training of law enforcement personnel; and
4. To promote public confidence in law enforcement agencies.
This process is a very compressive process that begins with solid policy and
procedures. The Town of Hyde Park Police Department is currently working on the
policies and procedures to achieve this certification in the future.2
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Summary of Police Reform Plan
Reform Item

Description

Update Policy
Manual

Update Use of
Force Policy to
meet new
standards

Civilian Complaint
Policy

Update policy
and how to file
complaint

Hate Crimes, Bias
Based Policing
Policy

Create policy
and conduct inservice training

Diversify &
Increase Candidate
Recruitment Pools

Crisis Intervention
Training

Take proactive
steps to increase
diversity of the
candidate pools
so newly hired
officers better
reflect
community
demographics.
CIT Training
for all staff

Reform Action

Completion
Time

Status

Updated policy to
include duty to
intercede, banning
choke holds, and
shooting at moving
vehicles
Update policy, create
tracking mechanism,
policy on website, forms
readily available
Expand diversity and
bias awareness
Policy to include
marginalized
populations such as Low
Income, Substance Use
Disorders, Minority,
and LGBTQ+
communities, as well as
training to recognize
systemic racism.

End of
2021

Partially
Completed

2nd quarter
2021

In Progress

Policy has
been issued

Policy is
complete

Conduct more
outreach to
community. Hold
Q&A sessions with
community.
Communicate more
through social media
Resident preference
list
Currently we have
20 of 27 Police
Officers Trained in
CIT

As soon as By 4th Quarter
events can 2021
be held in
person.
(Covid
restrictions)

Training
ASAP

For in-service
training, we are
looking for “train
the trainer”
classes

By 1st
In Progress
Quarter of
2022.
Waiting for
more
trainings
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Reform Item

Description

Reform Action

Training provided by
Mental Health
America
Treating people Conduct trainings
with dignity and Annually
respect

Completion
Time

Expand DeDe-escalation
Escalation Training techniques

October
2020

Procedural Justice

All
members
have been
trained
1st Quarter
2021

Reviewing and
Tracking Use of
Force Statistics

UOF reports
completed and
posted for
transparency

Use of force
statistics will be put
on Towns Website

Community Based
Outreach

More
Community
Outreach

Use of Body Worn
Cameras (BWC)
for every agency

Purchase BWC,
create policy

Continue BEAT,
SRO, Coffee with a
Cop, CPS Checks, JFire, DART,
Medication Drop
Box, Community
Presentations
Heavy demand and
slow production of
equipment

Reform Item

Description

Civilian Review
Board

Create
accountability
& transparency
through CRB
Create
Transparency
through sharing
information
Provide an
education to
members of the
community

Data, Technology,
and Transparency
Public Education
on Policies and
Practices

Status

Completed

Completed, will
make it part of
annual in-service
training
2019 Posted
When 2020 Stats
are available,
they will be
posted
Continuous Continuous
activity

End of
2021

In Progress

Reform Action

Completion
Time

Status

Investigate possible
solution to achieve a
CRB program

End of
2021

In Progress

Policies and statistics
put on website, Body
Worn Cameras,
Communications
Policies on Website,
Chief will send
create bulletins to
send out via social
media

2nd Quarter
2021

In Progress

End of
2021

Continuous
Activity
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Support Officer
Wellness

Officers mental
Wellness is
important

Agency
Accreditation

Standards meet
NYS Standards

Daily conversations, Always
Completed daily
EAP, Peer
looking for
Counseling, Training training
end of 2021
Create policy first
End of
In progress
then implementation 2022

Conclusion:
Due to the current demographics of the Town of Hyde Park, the town does not face
many of the challenges posed to other municipalities in the State of New York. The
Town of Hyde Park and the Hyde Park Police Department are very fortunate since
both enjoy the overwhelming support of town residents and businesses. The results
of the Police Reform Survey the community trusts and respects the police
department with an acceptance rating of 83.85%.
The Hyde Park Police recognizes the importance of public safety throughout
our community. We are committed to utilizing all resources available in order to
ensure the safety of our citizens. We will continue to work closely with our
partners in law enforcement as well as the community to ensure that The Town of
Hyde Park remains a great place to live, work and play.
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No. 203
EXECUTIVEORDER
NEW YORK STATE POLICE REFORM AND REINVENTION COLLABORATIVE
WHEREAS, the Constitution of the State of New York obliges the Governor to take care that the
laws of New York are faithfully executed; and
WHEREAS, I have solemnly sworn, pursuant to Article 13, Section 1 of the Constitution, to
support the Constitution and faithfully discharge the duties of the Office of Governor; and
WHEREAS, beginning on May 25, 2020, following the police-involved death of George Floyd
in Minnesota, protests have taken place daily throughout the nation and in communities across
New York State in response to police-involved deaths and racially-biased law enforcement to
demand change, action, and accountability; and
WHEREAS, there is a long and painful history in New York State of discrimination and
mistreatment of black and African-American citizens dating back to the arrival of the first
enslaved Africans in America; and
WHEREAS, this recent history includes a number of incidents involving the police that have
resulted in the deaths of unarmed civilians, predominantly black and African-American men, that
have undermined the public’s confidence and trust in our system of law enforcement and
criminal justice, and such condition is ongoing and urgently needs to be rectified; and
WHEREAS, these deaths in New York State include those of Anthony Baez, Amadou Diallo,
Ousmane Zango, Sean Bell, Ramarley Graham, Patrick Dorismond, Akai Gurley, and Eric
Garner, amongst others, and, in other states, include Oscar Grant, Trayvon Martin, Michael
Brown, Tamir Rice, Laquan McDonald, Walter Scott, Freddie Gray, Philando Castile, Antwon
Rose Jr., Ahmaud Arbery, Breonna Taylor, and George Floyd, amongst others,
WHEREAS, these needless deaths have led me to sign into law the Say Their Name Agenda
which reforms aspects of policing in New York State; and
WHEREAS, government has a responsibility to ensure that all of its citizens are treated equally,
fairly, and justly before the law; and
WHEREAS, recent outpouring of protests and demonstrations which have been manifested in
every area of the state have illustrated the depth and breadth of the concern; and
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WHEREAS, black lives matter; and
WHEREAS, the foregoing compels me to conclude that urgent and immediate action is needed
to eliminate racial inequities in policing, to modify and modernize policing strategies, policies,
procedures, and practices, and to develop practices to better address the particular needs of
communities of color to promote public safety, improve community engagement, and foster
trust; and
WHEREAS, the Division of the Budget is empowered to determine the appropriate use of funds
in furtherance of the state laws and New York State Constitution; and
WHEREAS, in coordination with the resources of the Division of Criminal Justice Services, the
Division of the Budget can increase the effectiveness of the criminal justice system by ensuring
that the local police agencies within the state have been actively engaged with stakeholders in the
local community and have locally-approved plans for the strategies, policies and procedures of
local police agencies; and
NOW, THEREFORE, I, Andrew M. Cuomo, Governor of the State of New York, by virtue of
the authority vested in me by the Constitution and the Laws of the State of New York, in
particular Article IV, section one, I do hereby order and direct as follows:
The director of the Division of the Budget, in consultation with the Division of Criminal Justice
Services, shall promulgate guidance to be sent to all local governments directing that:
Each local government entity which has a police agency operating with police officers as defined
under 1.20 of the criminal procedure law must perform a comprehensive review of current police
force deployments, strategies, policies, procedures, and practices, and develop a plan to improve
such deployments, strategies, policies, procedures, and practices, for the purposes of addressing
the particular needs of the communities served by such police agency and promote community
engagement to foster trust, fairness, and legitimacy, and to address any racial bias and
disproportionate policing of communities of color.
Each chief executive of such local government shall convene the head of the local police agency,
and stakeholders in the community to develop such plan, which shall consider evidence-based
policing strategies, including but not limited to, use of force policies, procedural justice; any
studies addressing systemic racial bias or racial justice in policing; implicit bias awareness
training; de-escalation training and practices; law enforcement assisted diversion programs;
restorative justice practices; community-based outreach and conflict resolution; problem-oriented
policing; hot spots policing; focused deterrence; crime prevention through environmental design;
violence prevention and reduction interventions; model policies and guidelines promulgated by
the New York State Municipal Police Training Council; and standards promulgated by the New
York State Law Enforcement Accreditation Program.
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The political subdivision, in coordination with its police agency, must consult with stakeholders,
including but not limited to membership and leadership of the local police force; members of the
community, with emphasis in areas with high numbers of police and community interactions;
interested non-profit and faith-based community groups; the local office of the district attorney;
the local public defender; and local elected officials, and create a plan to adopt and implement
the recommendations resulting from its review and consultation, including any modifications,
modernizations, and innovations to its policing deployments, strategies, policies, procedures, and
practices, tailored to the specific needs of the community and general promotion of improved
police agency and community relationships based on trust, fairness, accountability, and
transparency, and which seek to reduce any racial disparities in policing.
Such plan shall be offered for public comment to all citizens in the locality, and after
consideration of such comments, shall be presented to the local legislative body in such political
subdivision, which shall ratify or adopt such plan by local law or resolution, as appropriate, no
later than April 1, 2021; and
Such local government shall transmit a certification to the Director of the Division of the Budget
to affirm that such process has been complied with and such local law or resolution has been
adopted; and
The Director of the Division of the Budget shall be authorized to condition receipt of future
appropriated state or federal funds upon filing of such certification for which such local
government would otherwise be eligible; and
The Director is authorized to seek the support and assistance of any state agency in order to
effectuate these purposes.
G I V E N under my hand and the Privy Seal of the State in the City of Albany this twelfth day
of June in the year two thousand twenty.
BY THE GOVERNOR
Secretary to the Governor 3
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